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Why SmartDonate? 

Waiting for a Digital Transformation 

Digitalization has impacted almost all areas of our lives. Some industries have seen a radical digital trans-

formation with new digital processes and services emerging, often forcing existing players to reinvent 

themselves or be pushed out of the market.  

Digital innovation also happened in the fundraising sector: nowadays it is a matter of a few clicks to config-

ure an online fundraising campaign or set up a keyword to receive donations through SMS. However, all this 

innovation has barely changed the behavior of donors and charities. Most donations are still made through 

bank transfers. And during Christmas season a donor’s mailbox gets flooded with countless letters, each 

including a payment slip.  

Analyzing industries where a digital transformation has happened already, it becomes apparent that there is 

one common aspect: the digitalization brings benefits to both producers and consumers. For example, 

eCommerce systems enable sellers to offer a much wider range of products at a significantly lower price 

while buyers can shop 24/7 from wherever they are. Similarly, a flat owner can rent to a global community 

while tourists can easily find a place to stay.  

We believe that the absence of such a win-win aspect in the fundraising world is that the reason why the 

way we donate money to charities has not evolved. Donate buttons on charity websites and new donation 

channels like SMS or contact-less payments can positively impact charities. However, they don’t simplify 

the donor’s experience, but rather fragment it.  And since donors decide the means for transferring the mon-

ey, traditional channels are preferred and new solutions struggle to win broader acceptance.  

SmartDonate, aims to change this: Charities get access to the latest digital tools and solutions for all their 

fundraising needs while donors have the opportunity to handle all their donations centrally and in a stand-

ardized manner. SmartDonate brings charities and donors at eye level. 

Donations in Switzerland 

 

A Swiss Tradition 

Donating money to charities is a deep-rooted tradition in Switzerland. As 

illustrated below, the total amount donated has been growing steadily by 

around 4.5% over the past 10 years.  

Private households are by far the biggest source of donations, contrib-

uting about half of the total amount. The remainders come from founda-

tions, companies and other institutional donors. In average, every house-

hold in Switzerland donated about 300 Swiss Francs to charities in 2017.  

Source: Zewo Spendenstatistik 2017, www.zewo.ch 
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Digital Donating Internationally 

 

Slow Progress in a Fragmented Industry 

Tax laws and financial regulations differ significantly between countries. This results 

in significant differences on how donations work across nations. As an example, 

Swiss donors can deduct charitable donations from their taxable income and there-

fore pay less taxes. In the UK, tax incentives work the other way round: With Gift Aid, 

the donation gets topped up with tax money, resulting in the charity receiving more 

than what the donor originally donated. 

Additionally, the definition of a donation is not internationally standardized: While 

donations to religious institutions make up the biggest share in the US, in most parts 

of Switzerland the support for recognized churches is handled through taxes and 

therefore of much less relevance from a donation perspective.  

These fundamental regional differences of the definition of a donation and the end-

to-end donation process works in favor of bespoke solutions in a specific country or 

region. Offering digital donation or fundraising solutions on a global scale represents 

a significant challenge while it is equally difficult to export a successful local  solu-

tion to a different country. 

Where global players exist in the digital fundraising1, they are unable to cover the full 

donation process and typically support charities in very specific and limited aspects 

of digital fundraising, e.g. the payment processing, campaign management or creat-

ing and advertising an online presence.  

1) Examples: Social Good by Facebook, Google One Today or PayPal Giving Fund  

Digital Donating 

 

Innovation in an Early Stage 

A donation is considered “digital” if a modern channel is used to 

transfer the money. Examples for such channels are a charity’s web-

site where payments are made with credit card or PayPal, crowd-

funding platforms (often also referred to as “crowd-donating”), 

smartphone apps or SMS. A donation through eBanking to a charity’s 

bank account is not considered digital since it is just a modern entry 

point to a conventional payment channel. 

There is no established methodology to calculate the market share of 

digital donations in Switzerland. Zewo estimates that less than 1% of 

the total amount donated is done digitally while the Digital Fundrais-

ing Study calculated a ratio of 2.5%. While the exact market share is 

unknown, it is clear that a digital transformation hasn’t happened yet 

in this area. 

In the past years, several crowd-donation platforms have emerged. 

However, most of these platforms focus primarily on projects run by 

private individuals or associations rather than state recognized NPOs. 

The only notable exception – letshelp.ch by Swisscom – failed to of-

fer a real benefit to donors and was consequently shut down after 

less than 2 years of service due to lack of participation. In multiple 

interviews and workshops, charities confirmed that they urge to “go 

digital” but that they are missing a third-party platform in Switzerland 

that is fit for their purpose. 
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The SmartDonate 
Vision 

A Digital Donation Platform for Switzerland 

The vision of SmartDonate is to build a platform where both donors and charities meet and handle all their 

donation-related tasks centrally. This doesn’t just include the end-to-end donation itself (including tax-

related documentation), but also information sharing/gathering, pre- and post-donation communication, 

Client Relationship Management and much more. 

For donors, SmartDonate comes in form of an app where everything can be done in one place. This puts an 

end to the growing fragmentation that recent technological innovations introduced this industry (charity-

specific apps, NPO websites with self-service functionality and SMS-donations only appearing on phone 

bills — in addition to physical mail flooding the mailbox). 

Charities get access to a self-service platform where they can create and maintain their profile, as well as 

all the projects and initiatives that they are working on. They can distribute news and updates to their donor 

community and interact with donors individually. By using SmartDonate, each charity can receive donations 

through a wide range of modern payment channels. The donations get aggregated, making small donations 

attractive as processing costs are kept low. 

The pricing of existing solutions, especially supporting the transaction of a donation (e.g. a web-based do-

nation button or SMS-based fundraising), make these tools inaccessible for smaller and mid-sized charities. 

In addition, due to the lack of transparency, a donor never knows which share of the donation finally reach-

es the charity. SmartDonate however is built and priced in a way to make it the platform of choice for chari-

ties of any size. And there is a full cost transparency also to the donors. 
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Benefits for Donors and Charities 

 

Donors 

Keep track of past donations and follow a project’s development 

Receive tax documents by the click of a button 

Discover new charities based on individual preferences 

Full control of private data 

 

 

Charities 

Identify new donors and actively manage the relationship with donors 

Full control through self-service tools and reports 

Receive donations through modern payment channels 

Small donations become worthwhile through donation aggregation  

Reduced administration effort by automatically creating tax statements 
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Platform 

How SmartDonate works 

SmartDonate AG 

Verein für 

effizientes Spenden 

Donors Charities 
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Direct communication 

Individual donations Aggregated donations 

Membership fees 

Charity & project data 

Reports 

Project ideas,  
tax statement 

Approved financial intermediary pursuant to art. 2, para. 3  
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Partnerships and Collaboration 

    

Proud member of the  
European Research  

Network on Philanthropy 

Supported by 
Innosuisse 

(Ref. 31576.1 INNO-SBM) 

Close collaboration 
with ZHAW 

Legal advice provided by 
Kanzlei im Turm,  

Winterthur. 

Team 

Timeline 

11 12 

January 2018 

SmartDonate AG founded, 

Start of IT development 

November 2018 

Closed testing of app prototype 

June 2018 

Verein für effizientes Spenden 

accredited as financial intermediary 

June 2019 

Discussions with tax authorities con-

cluded, legal setup finalized 

September 2019 

Start of internal testing of  

web-based app 

July 2019 

Android-only app for public pilot  

completed 

Autumn 2020 

Public go-live of SmartDonate 

March 2020 

Planned start of public 

pilot phase 
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Francesca Frigerio 

Co-Founder 

Francesca Frigerio is a senior executive with more than 25 years of expe-
rience in the banking industry covering roles across Sales, Trading, Fi-
nance and Operations. Francesca holds an International Executive MBA 
HSG in General Management. 

Yves Weber 

Co-Founder & CEO 

Yves Weber hold a MSc ETH in computer science with more than 10 years 
of experience in the banking industry. As previous regional head of For-
eign Exchange Operations in a major Swiss Bank, Yves contributes a 
unique mix between payment processing and IT technology know-how. 

Christian Bock 

Partner Marketing & Sales 

Christian Bock is a FinTech expert with more than 20 years of experience 
in Trading and Sales in investment banking and as a consultant for the 
financial industry. In the past, Christian was employed as Head of Sales at 
both established and start-up companies.  
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